AMA CHARTER 534

General Meeting Minutes

October 10, 2023

President Jay Strickland opened the meeting at 7pm at the Senior Center with 23 members present.

Minutes
The Minutes for the General and Board Meetings were read.

Treasurer’s Report

The Treasurer’s Report is published on the Club Web Site. Art shared that the club is exploring ways to
invest and earn interest on several accounts.

Connex Clean Up

Clark shared that about 10 people helped. The clean up was successful. The club made $150 selling
airplanes and related stuff that was removed from the Connex (Swap Meet). The Dump fee for the left-
over RC stuff was S50.

Swap Meet/Ringmaster Flyathon

Jess reported the Swap Meet was a success. Many members bought and sold and went home happy.
Regarding the Ringmaster Flyathon — 7 pilots turned in 19 flights. The event was a success.

Lost OS AX 75 Engine, Lost Hitec Charger

Jay shared that he lost the engine at the Swap Meet. It was reported the engine was taken from one of
the tables by mistake. The engine will be returned to Jay. Larry Cogdell reported he lost the charger
and asked that the Club watch for it.

Rent/Lease

Jay reported the Club Rent/Lease is up. The Rent/Lease will automatically be renewed.
T-Shirts and Hats

Rob has the shirts and hats. He is getting them to members who purchased shirts and hats.
Christmas Party

The Christmas Party will be held at The Black Bear Diner in Medford. The date is December 9.



Awards Nominations

Award Nominations are scheduled for the November 14, General Meeting. Awards are: Broken Prop,
Modeler of the Year, Most Improved Pilot, and Member of the Year.

Pattern Contest

Scott shared the event was good. 11 pilots competed. There were pilots from Idaho, California, and
Oregon. Rogue Eagles retained the Championship.

Club Fun-Fly/Potluck/Auction

The two events are scheduled for October 14. REACT Notice is available describing the events.
Flightline Communication

Jay reminded club members to ANNOUNCE INTENSIONS.

Show and Tell

Babe shared a Japanese Raiden from a very small set of plans. Babe displayed the plug (a mold used to
create the fuselage). The Wingspan of the Raiden will be 63 inches. As always Babe’s building expertise
is amazing.

Soldering Demonstration

Rich Josephson gave a very informative demonstration on soldering. The demonstration was live and
projected on a large video screen. Everyone could see and hear clearly. Great job Rich!!

Meeting adjourned at 8:20pm

Submitted by Larry Miller



Rogue Eagles I&E

Revenue - YTD at 30 September 2023

Day Use Fees $264.00
Event Proceeds $5,272.75
Gifts & Donations $205.00
Membership Income $5,771.50
Interest Income $51.45
Promotion Income $1,186.00
Total income $12,750.70

Expenses - YTD at 30 September 2023

Admin $529.93
Bill & Utilities $422.24
Event Expenses $702.49
Facilities $3,937.37
Gifts & Donations $1,881.00
Marketing & Promotion $1,701.63
Membership - $442.72
Total expenses $9,617.38

Revenues minus Expenses

$3,133.32
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Rogue Eagles Comparative Monthly Cash Flow

— 2023 Net

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Rev 2022 $4185.00 $609.70 $2085.70 $709.76 $1147.86 $1427.01 $225.00 $3180.39 $90.91 $8153.58 277.79 703.24
Exp 2022 -$422.19 | -$2,418.83 | -$88.22  -$592.04 -$1941.34 -$368.73 -$642.07  -$1920.88 -$9048.51 -$1166.10 -328.41 -305.22
Rev 2023 $4023.50 $566.86  $448.56 $81.56  $483.00 $1673.03 $4431.62 $169.91 $903.31

Exp 2023 -$277.78 -$3356.57 -$609.42  -$683.06 -$641.77 -$614.14 -$2287.95 -$270.28 -$575.88

2023 Net $3745.72 -$2789.71  -$160.86 -$483.78 -$158.77 $1058.89 $2143.67 -$100.37 $327.43
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Rogue Eagles Trends @ 31 August 2023

Annual Revenue 12/31/2017 12/31/2018 12/31/2019 12/31/2020 12/31/2021 12/31/2022 YtD 2023
Member Dues $6,845.00 $6,240.00 $5,965.00 $4,885.00 $4,615.00 $5,657.50 $5,423.50
% of 2017 91% 87% 71% 67% 83% 79%
Total Revenue $11,403.00 $9,341.00 $11,369.00 $6,218.00 $9,110.14 $23,560.45 $12,749.70
% of 2017 82% 100% 55% 80% 207% 136%
Total Expenses $11,150.00 $6,696.00 $8,709.00 $9,381.00 $5,520.27 $19,865.90 $9,617.38
% of 2017 60% 78% 84% 50% 178% 144%
Members 137 125 119 98 110 130 135
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Member Dues

RE Account Balances @ 30 September 2023

2023 Membership Number in

Status Category

Paid in 2021 113
Total 2022 Members 130
Open Members 112

Jr Members 10

Family Members 10

Life Members 3

Associate Members 1

Total 2023 Members 136

Account Balance
Assoc. Checking $7,356.82
Money Maker $12,227.37
Business Savings $25.77
Bus. Ownership $148.12

Sub Totals $19,758.08
6 month CD $5,000.00
Total Deposits $24,758.08




