
   

  AMA CHARTER 534 

  General Meeting Minutes 

  November 14, 2023 

 

 

President Jay Strickland opened the meeting at 7pm at the Senior Center with 20 members present. 

Minutes 
The Minutes for the General and Board Meetings were read. 

Treasurer’s Report 

The Treasurer’s Report is published on the Club Web Site. Art shared that we are in good shape. The 
balance is $28,622. Art shared he continues to explore ways to invest and earn interest on several 
accounts.  

Pilot Station/Walkway/Concrete Update 

Jay has contacted Carlos for concrete estimates: $5,000 for Pilot Stations and $7,000 for the Walkway. Eckhard 
Koehler has contacted Action Lumber regarding form material. Eckhard shared that Action Lumber is willing to 
donate lumber for the forms. Some discussion followed regarding club members helping with the work.   

Connex Report 

Clark shared that he has assembled the shelves. He was successful in getting even more shelving space than we 
planned for. Thanks Clark!! 

Hat Award/Recognition 

At our recent Top Gun Fun Fly Mike Dunham turned in the closest bomb drop in club history – four feet!! In 
recognition for the unusual close drop Jay presented Mike with a special hat.  

Landing Pattern 

Jay clarified that the Landing Pattern is clockwise.  

Safety Protective Net Fencing 

Jerry Stinson shared that the area of concern is the covered setup/picnic table area. Jerry has researched several 
ideas. Discussion followed. Jerry will continue to research and report at a later meeting.  

Indoor Flying Report 

Some club members have expressed interest for indoor flying. Jerry Stinson spent time recently searching for 
possible places. Jerry contacted the Medford School District. The School District gave Jerry the following rent per 
hour quote. High School Gym - $50 per hour. Middle School Gym $40 per hour. Elementary Gym $30 per hour. 



The School District requires a $100 security deposit for each flying session. Jerry said the Oakdale Middle School 
Gym (formerly Central Medford High School) looks like it might work.  Jerry will update us at future meetings.  

Christmas Party 

The Party will be held at the Black Bear Diner in Medford. The date is December 9 starting at 6pm and ending at 
9pm. The Menu Choices are Turkey Dinner, Pot Roast Dinner, Chicken Salad Dinner, Veggie Dinner. Price per 
dinner range from $12.99 – $17.99 18% gratuity will be added. Each person/couple will pay the server.  

Award Nominations 

Most Improved – Eckard Koehler, Jaeden Ames, Mike Dunham. Broken Prop – Jeremy Hewitt, Doug McKee. 
Member of the Year - Rich Josephson, Rob Merriman. Modeler of the Year – Mort Sullivan, Scott Hudson. More 
nominations will be taken at the Christmas Party.  

Radio Programming/Throttle Cut 

Scott Hudson shared a very good “How To” talk and demonstration on Throttle Cut.  

50/50 Drawing 

Doug McKee won the drawing and donated his winnings back to the club. Thanks Doug.  

Show and Tell 

Jay shared a pull, pull clevis mechanism that he has used for model aircraft.  

Babe showed the first half of the fuselage of his Raden. The second half is due soon. Great fiberglass work.  

Rich Josephson showed us and talked about a flight control mechanism for Nav lights, strobe lights and landing 
lights.  

Rob Merriman shared some airbrush technique for weathering small World War 2 fighter airplanes. The model 
Rob showed us was a Hellcat. Hours of detail work. Recently, Rob traveled to Albany, Oregon for a scale model 
aircraft event. Rob won first place against 71 with a F4U Corsair model. 

Meeting adjourned at 8:45 pm. 

Submitted by Larry Miller 

 

 

 



Rogue Eagles Comparative Monthly Cash Flow

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Rev 2022 $4185.00 $609.70 $2085.70 $709.76 $1147.86 $1427.01 $225.00 $3180.39 $90.91 $8153.58 277.79 703.24

Exp 2022 -$422.19 -$2,418.83 -$88.22 -$592.04 -$1941.34 -$368.73 -$642.07 -$1920.88 -$9048.51 -$1166.10 -328.41 -305.22

Rev 2023 $4023.50 $566.86 $448.56 $81.56 $483.00 $1673.03 $4431.62 $169.91 $903.31 $5723.44

Exp 2023 -$277.78 -$3356.57 -$609.42 -$683.06 -$641.77 -$614.14 -$2287.95 -$270.28 -$575.88 -$1571.96

2023 Net $3745.72 -$2789.71 -$160.86 -$483.78 -$158.77 $1058.89 $2143.67 -$100.37 $327.43 $4151.48

-$10000.00

-$7500.00

-$5000.00

-$2500.00

$0.00

$2500.00

$5000.00

$7500.00

$10000.00

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Rev 2022 Exp 2022 Rev 2023 Exp 2023 2023 Net

1



Rogue Eagles Trends @ 31 October 2023

Annual Revenue 12/31/2017 12/31/2018 12/31/2019 12/31/2020 12/31/2021 12/31/2022 YTD 2023

Member Dues $6,845.00 $6,240.00 $5,965.00 $4,885.00 $4,615.00 $5,657.50 $5,564.00

% of 2017 91% 87% 71% 67% 83% 81%

Total Revenue $11,403.00 $9,341.00 $11,369.00 $6,218.00 $9,110.14 $23,560.45 $18,473.83

% of 2017 82% 100% 55% 80% 207% 162%

Total Expenses $11,150.00 $6,696.00 $8,709.00 $9,381.00 $5,520.27 $19,865.90 $11,189.34

% of 2017 60% 78% 84% 50% 178% 100%

Members 137 125 119 98 110 130 136

2023 Membership 
Status

Number in 
Category

Paid in 2021 113

Total 2022 Members 130

Open Members 112

Jr Members 10

Family Members 10

Life Members 3

Associate Members 1

Total 2023 Members 136

RE Account Balances @ 31 October 2023

Account Balance

Assoc. Checking $10,692.83

Money Maker $12,227.37

Business Savings $25.77

Bus. Ownership $676.69

Sub Totals $23,622.66

6 month CD $5,000.00

Total Deposits $28,622.66
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Revenue - YTD at 31 October 2023

Day Use Fees $264.00

Event Proceeds $10,591.44

Gifts & Donations $250.00

Membership Income $5,987.00

Interest Income $51.45

CD Interest Income (YTD) $7.43

Promotion Income $1,260.00

Total income $18,411.32

Expenses - YTD at 31 October 2023

Admin $529.93

Bill & Utilities $527.80

Event Expenses $702.49

Facilities $4,063.84

Gifts & Donations $1,881.00

Marketing & Promotion $1,701.63

Membership - $687.72

Total expenses $10,094.41

Net Income

Revenues minus Expenses $8,316.91
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