AMA CHARTER 534

General Meeting Minutes
February 14, 2023

President Jay Strickland opened the meeting at 7:00 pm at the Senior Center with 15 members
present.

Larry Miller read the minutes of the January 12, General Meeting. The Minutes were approve as read.
Treasurer’s Report: Art Kelly gave the report. The report was approved.

Old Business REACT NOTICES

Rob reported that apart from several members, everyone is receiving REACT notices.
Rob is continuing to tweak the system. His goal: All members will receive the notices.

A short discussion followed regarding “Field Closed Sign” at the gate. To clarify — During weed spraying
in the spring it is necessary to close the field for one day. Some members thought that a “Field Closed
Sign” along with REACT notices would be helpful.

GRAVEL PILE

Jackson County is temporarily storing gravel near the gate. Jay has talked to the crew regarding the
gate. He has reminded the work crew to close and lock the gate when they leave for the day.

CLUB AWARDS

Jay presented the Most Improved Modeler plaque to Jerry Wenzel. Jay Presented the Modeler of the
Year Plaque to Eric Kirby.

FRIA

Jay shared and clarified information regarding FRIA. Jay also reminded us the FAA number is required
on all of our model aircraft.

CLUB HATS

John Gains reported that Club Hats and T-Shirts are available and for sale.
New Business

STATE BILL 812

Jay read the bill. Several areas that the bill addressed included unmanned aircraft — when it can and
cannot be used, Drones, and local government involvement. More information will take place at future
meetings.



LEVEL BADGES
Larry and Eric will take an inventory. We will let John Gains know what and how many to order.
SOUTHERN OREGON ROCKETS (S.0.R.)

Discussion regarding the direction of launch and parked cars. Club consensus was that we have a good
relationship with the rocket club. Jay will address safety issues as needed. Art reported that the S.O.R.
club pays the fee each time they use the field to launch rockets.

Senior Center
Jay shared that he talked to Ann (Senior Center Person) rearding scheduling. More information later.
AIR SHOW

Rich Josephson reported the AMA Sanction has been submitted. The theme is “Wonder of Flight”.
Some discussion about advertisement and posters followed. Jay talked about several different ways to
make money with advertising spots on the air show flier. Rob Merriman shared the idea of an “Air
Show T-Shirt”. (Sell the shirts at the Air Show and/or before and after the show)

Meeting Adjourned at 8:15 pm

Submitted by Larry Miller

Show and Tell

Steve Schooler - 100 cc inline twin glow engine

Dave Norton — Power Pod Pusher Glider



Rogue Eagles Comparative Monthly Cash Flow

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Rev 2022

$4185.00

$609.70

$2085.70

$709.76

$1147.86

$1427.01

$225.00

$3180.39

$90.91

$8153.58

277.79

703.24

Exp 2022

-$422.19

-$2,418.83

-$88.22

-$592.04

-$1941.34

-$368.73

-$642.07

-$1920.88

-$9048.51

-$1166.10

-328.41

-305.22

Rev 2023

$4023.50

Exp 2023

-$277.78

2023 Net

$3745.72

— Rev 2022

$10000.00

$7500.00

$5000.00

$2500.00

$0.00

-$2500.00

-$5000.00

-$7500.00

-$10000.00

- Exp 2022

— Rev 2023

Exp 2023

— 2023 Net

Feb

Mar

Apr

Jun

Jul

Aug

Sep

Oct

Nov

Dec



Rogue Eagles Trends @ 31 January 2023

Annual Revenue 12/31/2017 12/31/2018 12/31/2019 12/31/2020 12/31/2021 12/31/2022 YtD 2023
Member Dues $6,845.00 $6,240.00 $5,965.00 $4,885.00 $4,615.00 $5,657.50 $3,970.00
% of 2017 91% 87% 71% 67% 83% 64%
Total Revenue $11,403.00 $9,341.00 $11,369.00 $6,218.00 $9,110.14 $23,560.45 $4,023.50
% of 2017 82% 100% 55% 80% 207% 43%
Total Expenses $11,150.00 $6,696.00 $8,709.00 $9,381.00 $5,520.27 $19,865.90 $277.78
% of 2017 60% 78% 84% 50% 178% 4%
Members 137 125 119 98 110 130 109
W 12/31/2017 M 12/31/2018 M 12/31/2019 I 12/31/2020 W 12/31/2021 M 12/31/2022 M YtD 2023

$7,000.00

$5,250.00

$3,500.00

$1,750.00

$0.00

Member Dues

RE Account Balances @ 31 January 2023

2022 Membership
Status

Number in Class

Paid in 2021

113

Total 2022 Members

130

Jr Members

Life Members

Associate Members

Total 2023 Members

Account Balance
Assoc. Checking $13,115.75
Money Maker $12,227.37
Business Savings $25.77
Bus. Ownership $93.94

Totals $25,462.83




Rogue Eagles I&E

® Day Use Fees @ Event Proceeds
® Gifts & Donations @ Membership Income
® |Interest Income @® Promotion Income

Revenue - YTD at 31 January 2023

Day Use Fees

Event Proceeds

Gifts & Donations $50.00

_ Revenues
Membership Income $3,970.00
Interest Income $3.50

Promotion Income

Total income $4,023.50

Expenses - YTD at 31 January 2023

Admin

Bill & Utilities

Event Expenses $130.20
Facilities $126.75

Marketing & Promotion

Membership - $20.83

Total expenses $277.78

® Admin

@ Bill & Utilities

@ Event Expenses

@ Facilities

® Marketing & Promotion
® Membership -

Revenues minus Expenses $3,745.72



