AMA CHARTER 534
General Meeting Minutes

April 9, 2024

President Jay Strickland opened the meeting at 7pm at the Senior Center with 31 members present.
Minutes

The Minutes for the General and Board Meetings were read.

New Member

Jay welcomed new member John DeMario.

Treasurer’s Report

In the absence of Art Kelly Jay reported a balance of $29,820.

OSU Solar Flight Project

Still on hold.

Renewal Lease

The lease is on County Administrator Danny Jordon’s desk.

Club Charter

Charter is complete. We are good for another year.

Indoor Flying

Jerry contacted St. Mary’s School. It was “a no go.”

Pilot Station/Walkway/Concrete

Jay will move Pilot Stations forward on April 15.

Stuart Tittle Appreciation

The club discussed several possibilities. One suggestion was a brass plaque.
Glider Mount

Jay has dug the holes. The work continues.



AMA Cards
All members are required to display AMA cards when flying.
Ashland Airport Days

Thanks to Raoul for his work regarding this event. Rob shared the date and time is June 8, 9am —3pm.
The city of Ashland has stepped up the effort in promoting this event. Rogue Eagles RC Club will
participate in this event. Rob would like club members to sign up with him to display models.

Fun Fly
Jerry reported the Fun Fly has been rescheduled for April 20.
Winter Build Challenge Maiden Flight

Doug shared this event is scheduled for April 27. Doug is allowing ARFs and he encourages more
participation.

Scale Event

John Gains shared the theme for this year’s event is “Hangar Queen.” The event is scheduled for May
10-12.

Biplane Madness

This event is scheduled for June 8,9. The Grants Pass Club (Rogue Valley Flyers) will host this event. Ed
Holder shared information about the event. He also talked about some special glass blown model
airplanes that will be presented as prizes for this event.

Spektrum Radio Model Setup

Scott Hudson gave a very informative demonstration on Spektrum Radio Setup. Scott used the Club’s
LG 50” Smart TV for the demonstration. Thanks, Scott, for a great job. Thanks, Rich Josephson for
assisting Scott.

50/50 Drawing
Audra won the drawing. She donated her $25 winnings back to the club. Thanks, Audra.
Show and Tell

Steve Schooler Nexus Biplane ARF, Bill Kaneehl Free Wing F-18 Jet, Doug McKee Wright Flyer using
GWS Slow Stick Wings.

Meeting adjourned at 8:55pm

Submitted by Larry Miller



Table 1

Jan Feb Mar Apr May Jun
Rev 2022 $4185.00 $609.70 $2085.70 $709.76 $1147.86 $1427.01
Exp 2022 -$422.19 -$2,418.83 -$88.22 -$592.04 -$1941.34 -$368.73
Rev 2023 $4023.50 $566.86 $448.56 $81.56 $483.00 $1673.03
Exp 2023 -$277.78 -$3356.57 -$609.42 -$683.06 -$641.77 -$614.14
Rev 2024 $4666.67 $454.06 $521.96
Exp 2024 -$1116.04 -$3033.31 -$3690.00
Net 2024 $3550.63 -$2579.25 -$3168.04
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Rev 2022 $225.00 $3180.39 $90.91 $8153.58 $277.79 703.24
Exp 2022 -$642.07 -$1920.88 -$9048.51 -$1166.10 -$328.41 -305.22
Rev 2023 $4431.62 $169.91 $903.31 $5723.44 $274.00 367
Exp 2023 -$2287.95 -$270.28 -$575.88 -$1571.96 -$141.32 -401.96
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Rogue Eagles Trends @ 31 March 2024

Member Dues $6,845.00 $6,240.00 $5,965.00 $4,885.00 $4,615.00 $5,657.50 $5,614.00 $5,270.00
% of 2017 91% 87% 71% 67% 83% 82% 77%
Total Revenue $11,403.00 $9,341.00 $11,369.00 $6,218.00 $9,110.14 $23,560.45 $19,185.75 $5,642.59
% of 2017 82% 100% 55% 80% 207% 168% 49%
Total Expenses $11,150.00 $6,696.00 $8,709.00 $9,381.00 $5,520.27 $19,865.90 $12,107.11 $7,839.35
% of 2017 60% 78% 84% 50% 178% 109% 70%
Members 137 125 119 98 110 130 136 143
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RE Account Balances @ 31 March 2024

Associate Members

Total 2023 Members

132

Assoc. Checking $9,290.68
Money Maker $9,727.37
Business Savings $25.77
Bus. Ownership $833.58
Sub Totals $19,877.40

6 month CD #1 $5,003.27
6 month CD #2 $5,000.00
Total Deposits $29,880.67




Rogue Eagles I&E

@ Day Use Fees

@ Event Proceeds

® Gifts & Donations

@ Membership Income

@ |Interest Income (includes 6mo CDs)
Revenue - YTD at 31 March 2024 @ Promotion Income

Day Use Fees $75.00
Event Proceeds $0.00
Gifts & Donations $50.00
_ Revenues
Membership Income $5,407.00
Interest Income (includes 6mo CDs) $110.69
Promotion Income $0.00
Total income $5,642.69

Expenses - YTD at 31 March 2024

Admin $130.00
Bill & Utilities $105.56
Event Expenses $0.00
Facilities $6,386.44
Gifts & Donations $0.00
Marketing & Promotion $67.17
Membership - $535.30
Reimbursable Expenses $614.88
Total expenses $7,839.35

® Admin

@ BiIll & Utilities

@ Event Expenses

@ Facilities

@ Gifts & Donations

@ Marketing & Promotion
@® Membership -

Revenues minus Expenses -$2,196.66



