
   

  AMA CHARTER 534 

  General Meeting Minutes 

          April 12, 2022   

 

 

President Bruce Tharpe opened the meeting at 7:02 PM at the Senior Center with 15 members present. 

Old Business 

Eric Kirby read the Board Minutes from Feb. 8, 2022 

Rob Merriman read the General Meeting Minutes from March 22, 2022 

Bruce Tharpe reviewed the recent auction at the field of Ron Dilday’s models and reports that the club 

received about $1750 from the auction. The club thanked Dale McQuistion and Clark Wolf for the great 

job organizing the auction. 

----------------- 

Jerry Stinson gave us a report on the recent Fun Fly and said there was a good turnout despite the 

chilly weather and much excitement around his “Pot of Gold” maneuver where a pilot could win all the 

cash if he dropped a bomb directly in the pot, which proved to be impossible!  

First place was Scott Hudson 

Second was Rich Josephson 

Third was Sean Mersh 

------------------ 

Bruce discussed the upcoming Winter Build Challenge event and said it would probably be moved to a 

later date because of the bad weather forecast. 

----------------- 

Eric gave us a report on the bleacher repair situation and says the 7 new planks have arrived from Paar Lumber 

and now we need to organize the remaining materials to finish the job. A work party notice will go out in a few 

weeks to get them fixed up and repainted. 

 

 

 



New Business 

Bruce opened discussion around the upcoming Air Show and how much of the proceeds should be 

donated to charity. In the last few years all the proceeds have gone to the Children’s Miracle Network. 

The average income over the last few years has been in the $1500 range. 

Most members present agreed that donating to charity is a good PR idea for the club . This was an 

open discussion about the differing viewpoints with no motion or vote at this time. 

--------------------- 

Rob Merriman explained some of his ideas for recruiting new members, generating new revenue and 

PR ideas. 

The upcoming Aviation Camp June 15-18 is an example for encouraging younger members to join.  

--------------------- 

Art Kelly  reports that many of the chairs at the field have become a safety issue and recommends we start 

replacing them. 

Larry Cogdell donated $100 to purchase new ones and hoped other would donate also. Thank you Larry ! 

--------------------- 

The 50/50 raffle was won by Art Kelly who donated his winnings back to the club.. Thank you Art ! 

 

Show and Tell 

Martin Waide showed us his “In the Bones” Brooks biplane with a Saito 4S / 40 engine. This was from a free 

flight design that he modified to strip ailerons. He plans on covering it with silk and dope. 

Dave Norton brought his  ”Debolt” in the bones airplane which originally was a 1952 free flight design. 

He remembers his dad giving him a kit of the same plane when he was a kid around 1956. He’s planning an OS 

10 engine for power. 

Larry Miller showed us his “Das Little Stick” converted to tail dragger, covered in red and using 4 cell electric 

power. Weight about 4 lbs. 

John Gaines showed us his JU 87 Stukka built from Nick Ziroli plans with built up fuselage that he started early 

last summer. The plane was fiber glassed with ¾ oz material and features a DJ 72  / 2 Stroke stroke engine, 

sprung landing gear, wingspan about 90 inches, painted with latex paint. All panel lines and rivets were applied 

and John cut all his own graphics. Maiden flight coming soon ! 

 

Meeting adjourned at 8 PM 

Submitted by …. Eric Kirby 

 



 



Rogue Eagles Comparative Monthly Cash Flow

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Rev 2021 $2,491 $706 $913 $766 $381 $605 $1,823 $602 $77 $327 $403 $17

Exp 2021 -$64 -$167 -$66.44 -$3,239.53 -$284.62 -$261.56 -$209.20 -$247.95 -$50.00 -$219.00 -$263.85 -$433.02

Rev 2022 $4185.00 $609.70 2085.70 709.76

Exp 2022 -$422.19 -$2,418.83 -88.22 -592.04
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Rogue Eagles Trends @ 4/30/2022

Annual Revenue 12/31/2017 12/31/2018 12/31/2019 12/31/2020 12/31/2021 YTD - 2022

Member Dues $6,845.00 $6,240.00 $5,965.00 $4,885.00 $4,615.00 $5,220.00

% of 2017 91% 87% 71% 67% 76%

Total Revenue $11,403.00 $9,341.00 $11,369.00 $6,218.00 $9,110.14 $8,045.74

% of 2017 82% 100% 55% 80% 71%

Total Expenses $11,150.00 $6,696.00 $8,709.00 $9,381.00 $5,520.27 $3,707.11

% of 2017 60% 78% 84% 50% 33%

Members 137 125 119 98 116
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12/31/2021 YTD - 2022

2022 Membership 
Status

Number in Class

Paid in 2021 97

Total 2021 Members 126

Jr Members 5

Life Members 4

Associate Members 1

Total 2022 Members 116

Credit Union Balances @ 4/30/22

Account Balance

Assoc. Checking $9,234.00

Money Maker $12,874.37

Business Savings $25.77

Business Owner. $74.00

Totals $22,208.14
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Revenues - YTD at 30 April 2022

Day Use Fees $20.00

Event Proceeds $0.00

Gifts & Donations $2,420.00

Membership Income $5,406.00

Interest Income $7.74

Promotion Income $182.00

Total income $8,035.74

Expenses - YTD at 30 April 2022

Admin $226.11

Bill & Utilities $194.60

Event Expenses $15.43

Facilities $2,738.07

Marketing & Promotion $494.09

Meetings $52.62

Membership $0.00

Total expenses $3,720.92

Net Income

Revenues minus Expenses $4,314.82
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