AMA CHARTER 534

General Meeting Minutes

March 10, 2026

Club President, Jay Strickland opened the meeting at 7 p.m. at the Senior Center with nineteen club members
present.

Welcome Minutes: General Meeting Minutes for Feb, 10th read by Randy — available online

Treasurer report: Alan reports club net worth at $27,567.91 disbursed optimally among our accounts

Old Business:

Open positions: PR Coordinator and webmaster positions still open. These are voting executive board positions
and vital to our success.

Events schedule: Discussed upcoming events.

Restroom porch: Regarding restroom, per discussion; likely solution is connecting patio to RR via concrete with
grade to drain away from RR, and course brush to provide non-skid. Cover with astroturf.

Airstrip: Jay and others discussed several options to streamline launch and recovery traffic by expanding various
segments of the walkways and airstrip. Jay will get at least three quotes. Looking at beginning cement work in
April.

Full Scale aviation: Jay reiterated that irrespective of our feelings, it's our responsibility to avoid the FS and
ground our plane if one enters our airspace under 500 feet. If this happens, we should acquire their Nnumber
and report it to a club board member.

New Business:

Club Officers: Greg McMillan was voted in as club secretary.

Safety: There is now an, “emergency stopbleed” kit above the actual first aid kit, so you don’t have to fumble
with a key to stuff and wrap a geyser.

Airshow 2026: No director. Discussion about making it an Open House. Possibly after July, 4. Tabled until later
meeting.

Swap meet: Randy will work with Grants Pass club member Lloyd. More to come.

Motion submitted: John Gaines submitted a motion to reimburse Joe’s work on the boat and trailer. Motion
never moved, and died on the floor.

Submitted by: G.W.M.



As of March 2026

ASSETS

$27.567.91 Checking $12,124.87
Savings $15,443.04

$0.00

v Checking

@ RE Assoc Checking -3695

RE Bus Money Mkt - 3705

v Savings

‘ Business Ownership-3387
Business Savings
CD #1 6 month X4595
CD #2 6mo X5481

CD#3 6Mo. #7528

networtH $27 567.91

$548.26
$11,576.61

$12,124.87

$414.00
$25.77
$5,000.00
$5,003.27
$5,000.00

$15,443.04

Cash Flow. Rogue Eagle:Feb. 11th. to March 10th. 2026

Inflows
Interest from Investments
Membership Dues
Donations to R.E

Total

Outflows
Snr. Center Annual Fee
Event Expenses
Minor Field Expenditures
WWW Domain Renewal
Membership Expenses

Total

Net Outflow

$46.51
$200.00
$50.00

$296.51

$300.00
$67.57
$50.00
$20.19
$115.23

$552.99

-$256.48



