AMA CHARTER 534

General Meeting Minutes

June 13, 2023

President Jay Strickland opened the meeting at 7 pm at the Senior Center with 25 members present.

Minutes

The minutes for the previous General and Board Meetings were read and approved.
Treasurer’s Report

No report. Art is recovering from knee surgery. Jay shared the club has $22,000 in our Treasury.
John Gaines - Scale Event Report

This event was a great success. 16 Pilots participated. The expenditures were $190. The profit was
$240. Great job John.

Candy Bomber
Jay visited with Bruce Tharpe recently. Jay and Bruce talked about the future of the Candy Bomber.

Candy Bomber Update/Proposal

Jay shared regarding the Candy Bomber — After some discussion Rich Josephson made a motion to
offer Bruce S500 for the Candy Bomber. Clark seconded the motion. Included in the motion — The Club
pays $250 and several individual members would pay $250. Jay called for a vote. The vote was
unanimous in favor. Several members volunteered to update and make needed repairs to the Candy
Bomber. It will be ready for the upcoming Airshow.

Clark Wolf Float Fly Report

The event was a great success. Thank you to Clark and Dale. Clark collected $900. Expenditures were
$300. The profit was S600.

Rob Merriman Aviation Camp Update

This event is scheduled for June 28 — July 1. Rob requested 3S 2200 Mah batteries for “Buddy Box”
training. Several members will be loaning batteries. Rob requested pilots for last day flying
demonstrations.



Rob Merriman Air Show P/R Stuff

Media Day for Air Show Demonstration flying will take place July 6. Rob requested help hanging signs
for the Air Show.

Newsletter Editor

Jay shared that Jess Walls has accepted the position of Newsletter Editor.
Rich Josephson Air Show Report

Rich read and clarified the itinerary for the Air Show.

Show And Tell

Jess Walls showed his EDF Jet converted to control line. Jess received a First Place at the NW Control
Line Contest held in Roseburg.

Rogue Eagles Coasters

Scott shared 4 coasters for $10 are for sale.

50/50 Drawing
Dale McQuiston won the drawing and donated $26 back to the club.
Meeting adjourned at 8:15 pm

Submitted by Larry Miller



Rogue Eagles Comparative Monthly Cash Flow

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Rev 2022 $4185.00 $609.70 $2085.70 $709.76 $1147.86 $1427.01 $225.00 $3180.39 $90.91 $8153.58 277.79 703.24
Exp 2022 -$422.19 | -$2,418.83 | -$88.22  -$592.04 -$1941.34 -$368.73 -$642.07  -$1920.88 -$9048.51 -$1166.10 -328.41 -305.22
Rev 2023 $4023.50 $566.86  $448.56 $81.56  $483.00
Exp 2023 -$277.78 -$3356.57 -$609.42  -$683.06 -$641.77
2023 Net $3745.72 -$2789.71  -$160.86 -$483.78 -$158.77
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Rogue Eagles Trends @ 31 May 2023

Annual Revenue 12/31/2017 12/31/2018 12/31/2019 12/31/2020 12/31/2021 12/31/2022 YtD 2023
Member Dues $6,845.00 $6,240.00 $5,965.00 $4,885.00 $4,615.00 $5,657.50 $4,940.00
% of 2017 91% 87% 71% 67% 83% 72%
Total Revenue $11,403.00 $9,341.00 $11,369.00 $6,218.00 $9,110.14 $23,560.45 $5,355.66
% of 2017 82% 100% 55% 80% 207% 57%
Total Expenses $11,150.00 $6,696.00 $8,709.00 $9,381.00 $5,520.27 $19,865.90 $5,380.80
% of 2017 60% 78% 84% 50% 178% 80%
Members 137 125 119 98 110 130 134
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Member Dues

RE Account Balances @ 31 May 2023

2023 Membership Number in Class

Status

Paid in 2021 113
Total 2022 Members 130
Open Members 111

Jr Members 10

Family Members 10

Life Members 3

Associate Members 1

Total 2023 Members 135

Account Balance
Assoc. Checking $10,004.92
Money Maker $12,227.37
Business Savings $25.77
Bus. Ownership $119.91

Totals $22,377.97




Rogue Eagles I&E

® Day Use Fees @ Event Proceeds
® Gifts & Donations @ Membership Income
® |Interest Income @® Promotion Income

Revenue - YTD at 31 May 2023

Day Use Fees $74.00
Event Proceeds $75.00
Gifts & Donations $50.00
Membership Income $5,150.00 Revenues
Interest Income $22.66
Promotion Income $134.00
Total income $5,505.66
Admin $529.93
Bill & Utilities $211.12
Event Expenses $150.20
Facilities $3,316.63
Marketing & Promotion $751.17
Membership - $371.75
Total expenses $5,330.80

® Admin

@ BIll & Utilities

@ Event Expenses

@ Facilities

® Marketing & Promotion
® Membership -

Revenues minus Expenses $174.86



